Por Committee Agenda October 3, 2023

New Business:

1.

Update on mooring inspection procedure both in person as well as online during
application-reapplication process.

Consider having all Wharves and Weirs applications sent to appropriate parties
electronically.

Need to consider repainting the Harbor Master boat in preparation for potential
decaling.

Consider developing an SOP for maintenance (at least oil changes) for town boats.

November Port Committee Reschedule Date.

Old Business:

Update on where we're at on offer from Coast Guard Auxiliary to fund more
prominent identifying decaling on main hull.

Update on ongoing mooring/Channel issues on the East Side.
Update on quest for water on the HM/Pump out dock.
Southport Bridge Closure update.

East Side Waterfront Park Floats are in.

Online Mooring Renewal update



