BOOTHBAY HARBOR BUDGET COMMITTEE SCHEDULE 





2018/2019
Meetings are scheduled beginning Wednesday January 3rd.  All meetings are from 4:30-6:00 pm.  We will meet weekly through the end of March if necessary. Hopefully the process will go as smoothly as last year and we will finish much quicker than the schedule below. I want to have the budget finished a month before Town Meeting Saturday May 5th so that we can have the Town report including the warrants printed in time.
Date:


Very tentative schedule
January 3 

Assessors, Legal, Supplemental, Finance, Insurance
January 10
Meetings & Elections, Town Clerk, Selectmen, Town Manager

January 17
  
Municipal buildings & vehicles, Code Enforcement, Animal 



Control

January 24   
EMA, Fire Department, District Nurse, Ambulance
January 31
     
Harbor Management, Pump Out Program, Library
February 7

Public Works, Restrooms, Winter Operations
February 14

No meeting-Tom out of state

February 21
     
Police, Parking
February 28

Capital Budget, Debt and Administration 
March 7
             
Support Organizations, Welfare   

March 14
  
 Above continued if necessary and revenues

March 19
BOS meeting to hopefully approve warrant articles for town meeting

March 21
 Hopefully not necessary-would require emergency BOS mtg. to approve warrants articles   
March 28
 Hopefully not necessary-would require emergency BOS mtg. to approve warrants articles   
